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B ONESERVE mbl
cyuTaem, 4To camomn
BaXXHOW LLEeHHOCTb10
SIBNSIeTCA Ka4yecTBo,

M MO3TOMY MblI
npuBreKaem KnMeHTOoB,

KOTOpbIe pa3aensarT

Takoe y6expaeHue!




CopepxaHMUe

[Jo6po noxanoBatb B Mup OneServe

Kak Mbl MOXXeM BaM NOMO4b

Y3HaTb O Hawem noaxoae, Hawnx CUSbHbIX CTOPOHAX N o Halwlen KomaHge

Haw knro4yeBOM nepcoHan

Ans yero oTkpbIBaTb 6u3Hec Ha Knunpe?

Mo4yemy MblI Oka3biBaem 6oree Ka4ecTBeHHble ycnyru B OneServe?

Hawwu ueHHocTU 1 Hawa muccusa
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OneServe MOXeT MOMOYb BaM YIyyLLUTb Balle (OMHAHCOBOE COCTOSHME, KOTOPOE, B CBOIO 04epeb, MOMOXET BaM BO BCeX cdhepax
BalLen aeatenbHoCcTU. Mbl okasbiBaeM ycnyru no npegoCcTaBieHnto 3akoYeHNn B OTHOLLEHMM (DMHAHCOBOW MHAYOpMaLnK, YCIyr
Mo BegeHuto DyxranTepckoro yyeTa v ycryrm no npoBepke cobniogeHns TpeboBaHmin HaNoroBoro 3akoHoA4aTenbCTBa KOMMaHUSMMU,
paboTaLWwmmm B pasHbIX U CIOXHbIX chepax gearenbHocTh. Kpome 3Toro mMbl npegocTaBnsgeM KOHCANTUHIOBBIE YCAYIW HaLUM
KnueHTam, Mbl Habvpaem 1 oby4aemM Mx COTPYAHMKOB, a TaKKe KOHCYNBTUPYEM KITMEHTOB MO BOMPOCaM YryYLIEHNS X BHYTPEHHEN
OEeSATENbHOCTW, OAHOBPEMEHHO NPEAOCTABMAA UM PENEBaHTHYH MHOPMaLIMIO, HEOOX0ANMYIO AN NPUHATUS CBOEBPEMEHHBIX U
MPVHUMUNMANBHBIX PELLEHWA.

Ycnyrun no npegocTtaBneHuto Ycnyrmn B cchepe HanoroobnoxeHus
3aKJ1l0O4EeHNA B OTHOLUEHUU
¢pmHaHcoBON MHDOPMALIMK U yCryTK +  Hanoroo6noxeHne guanyHeckmx nuuy

no Be4eHUI0 OyXranTepcKoro yyerta o
A y P y * HanoroobnoxeHne koMnaHumn

* Ayaut «  Harnoroo6noxeHue TOBapuLLECTB

S AyTCOpCI/IHF BHYTpPEeHHero ayguta . Me>|<,u,y|-|apo,que HanoroobnoxeHvne

* [lporHosbl

» HanoroBoe nnaHupoBaHue

*  OueHka BHYTPEHHEro KOHTPOns
* CneumanbHbin ayaunTt

*  AyauT cooTBeETCTBUS

+ CornacoBaHHble npoueayphl

*  Ayaut acbdeKTUBHOCTH

Opyrue ycnyru

« BepneHue Byxrantepckoro
yyeta

* HaumcneHue 3apaboTHoM
nnarbl

* [logbop kagpoB

* O6y4yeHue u passuTtue
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Hialw v nipie v My e citBa, Ha Wil vy L oraper)

[MepcoHan oueHNBaET OeATENBHOCTb
KnueHTa Anst 0603Ha4YeHNst BO3MOXXHOCTEN C
Lienbio ONTUMMN3aLUKN PECYPCOB U YCMELLHON
peanu3auuy cTpaTternin no ynyyeHuo
pe3ynbraToB AesATenbHOCTU. 3agaHune
HaYMHAETCS C TOYHOM OLLEHKWN COTPYAHMKOB,
MpOLEeCCOoB, Pe3yrbTaTtoB AEATENBHOCTA U
cTpaTerni. Hawm KoHcynbsTaHTbl onpeaensitoT
KOHKYPEHTOCMOCOOHOCTb, Yrpo3bl U
BO3MOXXHOCTU A1 yCTaHOBNEHNUS NpobenoB
B AEATENBHOCTU Y BO3MOXHOCTEN AN pocTa
busHeca.

[nsa rapaHTMpoBaHMS YCMNELIHOro
OCYLLECTBIEHNS CTPATEN U CO3aaHus

®yHOaMeHT, Ha KOTOPOM co3faeTcs

Hallla KoMaH4a, 3aKmnio4yaeTcs B TOM, YTO
MOTUBUPOBAaHHLIE MIOAN U YCTOSBLUMECS
OTHOLLIEHUS ABIAKTCA OCHOBHbIMU
WHCTPYMEHTaMM ycrnexa U TBOpYECKOro
noTeHuuana, oHako akTUBHOCTb,
CcTabunbHOCTb U BraroHageXXHOCTb TakK Xe
HeobxoamMmbl, Kak 1 brecTtswee pestome.

Y Hac nmeetcsa komaHaa
BbICOKOKBaNMMULMPOBAHHBIX U OMbITHbLIX
npodeccnoHarnoB, KOTOpblE BNaaeT
OTNIMYHLIMM Ka4yecTBamMu B 06ractu peLueHust
npobnem, NpeaoCTaBNEHNS KOHCYMNbTaLNN,

a TaKKe aHanUTUYEeCKMMN CnocobHOCTAMMN.
Hawa komaHga cocTouT U3 IopUCTOB,
CMeLnanmMcToB MO HAaNOroobnoXeHuo n
PYKOBOAMWTENEN, KOTOPbIE MPEAOCTABNASIOT
BaM KOHCynbTaLuy MMPOBOTO Kriacca.

KOHKYPEHTHbIX NPENMYLLECTB
HaLUW KOHCYNbTaHTbl pa3paboTatoT
nraHbl NO BbINOMHEHUIO AENCTBUN
1 OCYLLIECTBIIEHNIO KOHTPONSA ANs
KOHKPETHOW CUCTEMbI YNpaBreHus.

Hall ocobeHHbIN noaxon K
NpeaoCTaBNEHNIO KOHCYbTaLNiA
rapaHTUpyeT 1x ycrnex. Takon
NOAXo4 rapaHTUPYET, YTO MnaHbl
MO MOBbILLIEHNIO 3PIEKTUBHOCTU
OEeATENbHOCTN KOMMaHUK
NPUHUMAIOTCS U UCMOSb3YTCH
Ha BCEX YPOBHSIX PyKOBOACTBA.
Mel obecneunBaem ycneLuHyo
peanu3auuio BCeX NPOEKTOB.

Bce koHcynbTaHThl paboTatoT ¢
€OVHCTBEHHbIM YyBCTBOM: AOCTUYb
COBEpLUEHCTBA U MOCTOSHHOTO

NpenMyLLEeCTBa nepen KOHKYPEHTaMMU.



Mbl PAEOTAEM
KPYTNOCYTOYHO

YCIEXA BAWETO BUSHECA




3dBpoc Teopoynoy - [inpekrop

OBpoC ABNAETCH Xapu3maTu4HbIM 1 NPEANPUHUMAaTENLCKUM
YenoBeKoM, KOTOpbIn BMecTe ¢ KpuctuHon ocHoBan OneServe
Ltd v caenan ee ogHOM M3 OCHOBHLIX UTPOKOB Ha PbIHKE YCIyr
B obnactu Oyxrantepuu u ayauta Ha octpoBe. B komnaHum
paboTaeT koMaH4a npodeccMoHanoB, KOTOpble OTBEYAIOT 3a
npegocTaBneHe NHHOBALIMOHHBIX U aKTyanbHbIX peLleHnn
CBOVIM KIMEHTaM BO BCEM MUpE.

3BpOC OTBEYAET 3a NMPEBOCXOAHOE Ka4eCTBO OBGCNYKMBaHWS, U
Onsi pasBUTUSA MPOYHbIX OTHOLLIEHWIA KOMMaHUK BO BCE MUPE OH
NCMONb3yeT TBOPYECKUE CTPATErUM.

Mpexae oH 3aHUMan AOMKHOCTb MeHeaKepa B NPECTMKHON
komnaHum PWC Ha Kunpe. 3Bpoc umeet npodeccroHanbHyro
KBanudukaumo ot Accoumannmn NpUCSHbIX
cepTUULIMPOBaHHbIX ByXranTepoB U ABMSIETCS YNIEHOM 3TOWN
opraHusaumn.

OH MMeeT OnbIT B nposep,eHmm ay,lJ,I/ITOB, I'IpeD,OCTaBJ'IeHI/II/I
KOHCyJ'IbTGLI,VIVI, a Takxe B KOHCyJ'IbTI/IpOBaHI/IVI no BonpocaM
HarnorooonoXxeHus.
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Kpuctuana lNanaypuctodopoy — Ainpekrop

KpuctunaHa aensertcs coyupeauteniem OneServe Ltd. OHa npunoxuna
He MeHblLEe YCUnuiA, Yem IBPOC AJ1s TOro, YToObl CO34aTh HA OCTPOBE
OfHY 13 HanGornee NPECTWKHbIX ayAUTOPCKMX ovpM. OHa MOCTOSIHHO
NPYHUMAET y4acTe B MEPONPUATUAX U KOHDEPEHLIMSIX MO BOMpPOCam
ByXranTepckoro y4Yera 1 HanorooGnoxeHus.

KpuctnaHa 3aGoTuUTCA O MIOAAX U O4eHb OXOTHO M YMETO 3aBSA3biBaeT
[EenoBble OTHOLLEHWS C ApYrMMU NioabMU AN pasBuTus 6usHeca. OHa
NPUBIEKAET K y4acCTMIO B MPOEKTaX, HE3ABUCUMO OT UX CIIOKHOCTH,
BbICOKOKBaNMMULIMPOBaHHbIX CMELManvcToB.

KpuctnaHa sBnsercst BbICOKOKBANUMULMPOBAHHLIM CMELMANUCTOM
no GyxranTepckomy y4eTy MEeToA0M ABOMHOM 3anncu U TEXHUYECKUAM
acrnekTam ero BeeHusl, YTo obecrneymBaeT cbanaHcypoBaHHbIN
XapakTep YCryr, OKasblBaeMbIX €0 KNMEeHTaM.

OHa MMEeET oMbIT PaGoThbl B BbIMOIIHEHUM aHaNM30B 3KOHOMUYECKOM
Lienecoobpa3HOCTH, BeAeHUN ByXranTtepckoro yuyeta v HauncrneHum
3apaboTHOV MnaTbl.

Ee 3aboTa 0 ntosx U CTpeMsIeHUE K ycrexy NpUBENU K TOMY, YTO

MnoA, ee PyKOBOACTBOM pabGoTaeT BbICOKOKBANUMULMpPOBaHHas
KOMaHZa crieumanucToB B obractu Gyxrantepun, KOTopble OKa3blBakoT
KIMWUEeHTaM yCryrv B MHAYCTPUN OMHAHCOBBIX YCIyT.
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Mbl CHATAEM CBOUM LOOJITOM

PENARCEXSONNNE]




Ons yere oTEpHIBaTh Gusnee Ha Kunpe?

OcHoBaHue koMnaHuu Ha Kunpe — aT1o ngeanbHbii cnocob
AN MeXAyHapOoAHbIX NpeanpuH1UMarenen BoCnob30BaTbCs
BO3MOXHOCTSMU, KOTOPbIE NpeAnaratT noTpscatoLme
akoHoMukM Kunpa n EBponbl. Cnegytowas nHpopmaums
NMOMOXET BaM OnpeaenuTb, ABNAETCH M OTKPbITUE KOMNAaHWK
Ha Kvnpe onTumaneHbIM A4S BaC peLleHneMm:

HanoroBble NpU4UHbI

Odpyrve npuymHbI .
» Camble H13KMe Hanorn Ha nNpmodbIb B EBponenckom

* YneH EBponelrickoro Coto3a Cotose, a umeHHO 10%

e AHOHUMHOCTb (PaKTUYECKNX COBCTBEHHUKOB KOMMaHUK « OpHa 13 Hanbonee GNaronNPUATHLIX LPUCAMKUMIA Ans

o © XONAMHIoBbIX KOMMAAHUMN
. Bbicokui CTaHgapT ©aHKOBCKOW CUCTEMBI

*  BO3MOXHOCTb MOMy4YeHWs FPYNMo CKMAOK MpY MoTepsix

»  OtcyTCTBiME OrpaHN|eHit Mo BamoTHOMY 6e3 Kakmx-rimbo orpaHNYeHnn BO BPEMEHMN

perynupoBaHnio
« OrtcyTCcTBUE Hanora Ha AMBUAEHAb! ANS aKLMOHEPOB-

« CrTparernmyeckoe pacroroxeHue Ha nepekpecTke HEPE3UNEHTOB

EBponbl, A3un n Acpukm

* OcBobOoXxaeHue OT ynnartbl Hanora Ha AOXOAbl C
kanuTana (Kpome Npodaxv HEABUXKMMOIO UMYLLIECTBA,
pacnosnoxeHHoro Ha Knnpe)

» OrtcyTCcTBME HEOOXOOANMOCTM B paspeLleHnsix Ha paboTty
ans rpaxgad EC

*  Hu3skue onepaLnoHHbIe U3OEPXKKA MPU OCYLLECTBIEHNN

5 * Hanu4une goroBopoB 06 n3bexaHum ABONHOrO
KOMMaHWen AesaTenbHOCTU Ha OCTPOBE

HaNoroobrnoXxeHns ¢ 6ONbLUMHCTBOM CTPaH

e Hanuuue aHrnos3bl4HbIX LLUKOM/aHFMUACKUIA S3blK O4EHb

pacnpocTpaHe * KOMI'IaHVIVI-Hepe3VI,D,eHTbI onsiavynBaroT TOJIbKO Harnor c
n TPaHEH

poxopa, nonyyeHHbln Ha Kunpe

*  lpekpacHas cuctema cesisu «  Hanor ¢ npogaxu akumit/LieHHbIX Gymar oTcyTcTByeT

» [lpenocTaBreHne BbICOKOKAa4YeCTBEHHbIX - Hanor Ha [10XOf OT ANBUAEHIOB OTCYTCTBYET
npodeccnoHarnbHbIX YCyr No pasyMHbIM LieHam
*  Peructpauus kak nnatenbiymka HIOC no3sonsieT Bam

*  Bbicokui CTaHAAPT XN3HK obpauatbes 3a Bo3meleHnem HOC npu Hecenun

*  Hwu3KkniA ypOBEHb NPECTYMHOCTU N3[ep>KeK Ha MECTHOM ypOBHe
. |'|p|/|9|THbI|7| KNUMaT B Te4eHue BCero roga c Hu3akue ctaBku HanoroobnoxeHus Ona sKkenaTtTpnaHToB
* [lpekpacHas cuctema 34paBoOOXpaHEHMS +  OrcyTcTBME Hanora Ha HacneacTBo
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OneServe Ltd npegoctaBnsieT ycnyru Takum 06pa3om, YToObl aKTMBU3NPOBATL U NMOBLICUTL Pe3ynbTaThl AeATENBHOCTU U NPUGLINBHOCTH
BaLLel komnaHui. Mbl COTpyAHMYaEM C BaLLEl KOMMNaHWEN, U3yYasi BO3MOXHOCTM AJ1si BaLLEro pa3BuTUs, peluas npobnemsl 1 peanmays
BaLl noTeHuman. Mbl JaemM No3uTBHbIE Pe3ynbTaThbl KAXKAOMY KIMEHTY, Tak Kak Mbl BHUMAaTENbHO CryLuaeM, paboTaem C Lernbio
NMOHVMaHWUS BalLeN Cpedbl U pearupyemM Ha Kaxkayto KOHKPETHYHO NMoTpeBGHOCTb.

Cnacunbo Bam

Mbl HageeMcs1, YTO Bbl MONYYNIv YOOBONbCTBUE OT YTEHMSA
Hawlero Npodwunsi, B KOTOPOM M3MOXEHbI PasfMyHbIE YCIyTu,
KOTOpblE Mbl MOXXEM MPEAOCTaBMsATb CEroaHsa 1 B OyayLieM 1
HaLly NMPUBEPKEHHOCTb CIY>XUTb KOMMAaHUSM 1 nirogsam. o Bcem
WHTEPECYIOLLMM Bac Bonpocam CMeso obpallanTtech K HaMm. Mbl
Oynem pagbl 06CcyanTb HaLM YCyr U TO, KakK Mbl MOXXEM MOMOYb
BaM caenartb Ball 6u3Hec 6onee NpuodbINbHBIM.

Bpems — geHbru

Mbl cuMTaem CBOMM OOMTOM caenarb Ball GU3Hec ycrnellHbIM B
KPaTKOCPOYHOI, CPEAHECPOYHON 1 AONTOCPOYHON NEPCNEKTMBE.

Mbl MOMOFNM MHOFMM KOMMAHUAM YNyYLIWUTb pe3ynsTaTbl UX
[OEeSTeNbHOCTU U NOBLICUTL MPUOBLINBHOCTL: Mbl Camu SBRSieMcs
MpeKpacHbIM NPYUMEPOM 3TOr0. 3a KOPOTKMIA MEPUOS BPEMEHU Mbl
pacLUMpUny HaLl acCOPTUMEHT YCIyr, MPUHSANKW Ha paboTy GonbLue
COTPYOHWKOB M JOCTUMY BMEYaTNsoLLMX YCNexoB, kak Ha Kunpe,
Tak 1 3a rpaHuLEn.

Mbi cTaBuM nepen coboi 3agady He Tonbko obecneynTb
YOOBINETBOPEHME KMUEHTCKUX NMOTPEGHOCTEN, HO U CYLLLECTBEHHO
NPeB301TU UX Gnarogaps YHUKarnbHOW, OPUEHTUPOBaAHHOMN Ha
JOCTUXXEHNE KOHKPETHBIX Pe3ynsTaToB NpoeccuoHarnbHoM
MeToAuKe, 0GeCTeYnBatoLLEN KNMEHTaM CTabunbHoe
MPEBOCXOACTBO HaZ KOHKYPEHTaMM 1 OOCTYN K NONE3HOM
nHopmaLmm, KOTopasi MOXET UCMONb30BaTLCH UMW B XO4e
peanu3auuy CBoMX NiaHoB.

MpuHMMaKTe NpaBUNbHbIE peLleHns

Komanpa OneServe MoXeT JelcTBoOBaTb B KA4ecTBe
KOHCYNbLTAHTOB M HAaCTaBHUKOB, NpuaaBas BnagenbLam
KOMMaHUIM YBEPEHHOCTb MPWU NPUHSATUN B3BELLEHHBIX U
pasyMHbIX AENOBbIX PELLUEHWN.

Hawe otnuuune

To, yto oTnmyaeT OneServe OT APYrMX KOMMAHUN — 3TO
npefocTaBneHne KNMEHTY BbICOKOKBaNMMULMPOBAHHbIX
crneumanncToB BO BCEX chepax KOMMEPYECKON
OEeATENbHOCTU.




BbiTb BeQyLLUMM NOCTaBLLMKOM HaAEXHbIX
N BbICOKOKA4YEeCTBEHHbIX YCNyr B cdepe
ayauTa n byxrantepun, KoTopble AatoT

i BO3MOXXHOCTb HalLMM KIMeHTaM JOCTUYb

KOHKYPEHTHOro NpeMMyLLecTBa. OAWH MU,
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ONESERVE

[1o6pocoBeCTHOCTb
[MpodeccroHanmnam
- CamooTtgava

- Bbicokoe kayecTBO
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ONESERVE LTD

8, John Kennedy Street, Iris House,

8th Floor Office 840C,
CY-3106, Limassol

Tenecbon +357 25 870 560

®akc +357 25 338 738

P.0.Box 57177, CY-3313, Limassol,

Cyprus

www.ohelserve.com




